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9 Novewhoer 1976

HEMORANDUM FOR:  Deputy Director for Administration

25X1A  rroM 2
: Chief, Management & Assessment Staff, DDA
SUBJECT : Maijor Questions - Number 35
XEFERENCE : Memorandum for EAG Members from James H.

Taylor dated 25 September 1978, Subject:
An Agency Management Process

1. This question is, "How can we improve the perceived
status of personnel in service versus production or collec-
tion elements?" You have been tasked with preparation by
1 March 1977 of a paper on the above subject for EAG review.

25X1A 2. T asked| |to clarify the intent of
the question. She tells me that this tasking stems f£rom a
question posed by Mr. Knoche in the Program Review. She gave
me a copy of the section of the Program Review that deals
with this subject (attached).

STATSPEC 3. You will note that the "service'’ in the question
pertains to organizations such as| [MPIC. By
footnote the Program Review makes reference to the Office of

- - i - -
Communications and Security's Compartmented Information
Branch as "services."

4. Would you want me to prepare for your signature a
memo to the other Deputy Directors to suggest the approach
that you have used, i.e., use of the Management Advisory
Group to describe the perceptions and to recommend corrective
action? Whatever--I will do nothing further until I hear
from you.

Attachment:
Section of reference as stated -
Distribution: TN QRD
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